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SUBJECT: CASCOM Acquisition Management Oversight Contracting Workload Prioritization
Program Policy

1. PURPOSE: To designate the US Army Combined Arms Support Command (CASCOM) G8
as the priority contract workload designator for CASCOM contracts with the CASCOM Mission
Installation Contracting Command (MICC).

2. Background: Given the fact that the MICC has limited workload capacity, | want to ensure
that they are always working the highest priority CASCOM contract actions. There are many
variables that go into this prioritization. These include: the CG approved 1-n list; mission
synchronization considerations; available funding and allotment; timing of the Period of
Performance; timing of Continuing Resolutions; budget execution goals; and others.

3. Effective immediately, workload prioritization for all CASOM contracting requirements
already in the MICC will be determined by CASCOM G8. In his absence, the Comptroller or
Budget officer will assume this role. The MICC will refer customers with prioritization issues to
the CASCOM G8. Schools can request adjustments of priorities thru the DICG.

4. This policy is effective until superseded or rescinded.

5. Point of contact for this action is Mr. Donald L. Hall, DCoS for Resource Management/G8 at

804.765.0576 or via email donald.l.hall4.civ@mail.mil.
A M)/O/

JOHN E. HALL
Deputy to the Commanding General
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