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MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT: United States Army Combined Arms Support Command and Fort Lee Risk
Decision Policy
1. References:

a. AR 385-10, Army Safety Program, 24 February 2017.

b. DA Pam 385-30, Risk Management, 2 February 2014.
2. Risk management is our most effective tool to protect the force by providing a
systematic framework for identifying and controlling risks in all environments and
operations. Commanders are responsible for managing risk to ensure potential benefit

outweighs the potential loss.

3. Risk decisions will be based on the residual risk of an activity after applying
appropriate control measures. Risk decision authority is as follows:

a. Extremely High Risk — Senior Commander and General Officer (GO)
Commandants/Commanders.

b. High Risk — Commanders, Commandants or Leaders of separate organizations
(Colonel/O-6) or equivalent in the appropriate Chain of Command.

c. Moderate Risk — Lieutenant Colonels (Battalion Commanders/Department
Directors) or equivalent in the appropriate Chain of Command.

d. Low Risk — Company Commanders or Division Chiefs or equivalent in the
appropriate Chain of Command.

5. This policy supersedes Risk Decision Policy dated 11 September 2017.

6. This policy is effective until superseded or rescinded.
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7. Point of contact for this policy is Mr. David Pickerell, CASCOM Safety Director,
(804)734-1688.

RODNEY D. FOGG
Major General, U.S. Army
Commanding
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