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SOLDIER/STUDENT ENROLLMENT FACTS


MSG Michael Davidson








Part two of the Unit Pre-Execution Checklist (Appendix H, Training and Doctrine Command Regulation 350-18) is the most important part of the checklist.  As TRADOC Regulation (TR) 350-18 states, “Army personnel must meet the prerequisites for the course stated in the Army Formal School Catalog, Department of the Army Pamphlet 351-4, unless a waiver is obtained.  In addition, Army personnel must also satisfy applicable provisions of AR 611 series, Army Training Requirements and Resource System (ATRRS), and other pertinent Army policies and regulations.”   This is important in the fact that within this portion of the checklist you can determine whether or not the soldier is eligible for school attendance based upon the following: 


factual knowledge level based upon the soldier’s Aptitude Score


color vision requirements


profile discriminators (physical capacity or stamina, upper extremities, lower extremities, hearing, ears, psychiatric (PULHES))


DA 1059 (Service School Academic Evaluation Report) for all previous required phases for phase course attendance  


When the commander checks the prerequisites, the commander is making the decision as to whether or not the soldier is eligible to attend a Military Occupational Specialty (MOS) qualification school.  


The first area on Part II is the Minimum Aptitude Score (ASVAB).  The score 
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INSTRUCTOR GUIDES


MSG Reginald Tinsley and SFC Charles Brooks








The Army Training System (TATS) courseware is designed and assembled to assist instructors with their presentation and to provide standardization among the training institutions.  Imbedded within the TATS courseware are useful tools to assist the instructor in preparing and presenting the class.  Tools include the Instructor Guide, graphic training aids, course outline and intent.  These tools are given to the instructor to alleviate the amount of time the instructor needs to prepare for the class and also assists in focusing the instructor on the main points of the lesson.  As a rule, the stated tools are found in the Course Management Plan (CMP) and must be followed. During recent Accreditation visits, the Accreditation Team has made note of instances where the CMP provided visual aides were not being utilized.  In each case, on-the-spot corrections were made and the instructor was able to adjust to make use of the enforced change.  Keep in mind that this is a critical area on the Conduct of Training Checklist, so failure to adhere to this rule will result in a NO-GO during an Accreditation for record visit.  Further information can be found in TRADOC Regulation 350-18.





Inactive Duty Training (IDT) and Active Duty Training  (ADT) Accreditation Visits for FY 2001


MSG Edward Pryor








The following is the accreditation schedule for FTY 2001.  If you have any questions about the scheduled events, please contact your regional Title IX POC.





PURPOSE�
DATES�
MOS�
LOCATON�
REGIONAL TITLE�
�
IDT�
9-12 Feb�
88M10�
Puerto Rico�
SFC Brooks�
�
IDT�
26 Feb-1 Mar�
88M10�
Decatur, GA�
SFC Brooks�
�
IDT�
2-5 Mar�
88N10�
Salisbury, NC�
SFC Brooks�
�
ADT�
27 Jul-10 Aug�
88M10-40


 88N10-40�
Eastover, SC�
SFC Brooks�
�
IDT�
17-20 Nov�
88M10�
Dodge, IA�
MSG Davidson�
�
IDT�
2-4 Feb�
88M10�
San Antonio, TX�
MSG Davidson�
�
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88M10 (Reclassification Course) Revised and with DL (CONTINUED)


Mr. Henry “Joe” Shepard








The CDROMs will be included in the TATS courseware package sent to the TASS Battalion Course Manager/Instructor. The instructor will distribute the CDROMs to the students during the first IDT drill period of the course. Students my complete the lessons at home or in any authorized multimedia classroom that is available to them. The soldier accesses the IMI material on their own time during the IDT portion of the training year and notifies the instructor when the lessons and check-on-learning have been completed. Evaluation of the IMI material is included in the end of Phase I examination. However, the soldier must review the IMI lesson on Preventive Maintenance Checks and Services (PMCS) prior to receiving instruction on PMCS during IDT, since understanding the use of DA Forms 2404, 5987E and 5988E are prerequisite to the PMCS lessons in IDT. Refer to the Course Management Plan for each of the versions for details.





TRADOC memorandum, subject: Clarification of Total Army Training System (TATS) Course Lengths, Academic Hours, Media, and Instructor Contact Hours (ICHs), dated 3 August 2000 advises the following: "…until DL becomes pervasive throughout the Army, resident and DL versions of a TATS Course may coexist." Also, until such time, TATS Course Managers/Instructors must have both sets available it they intend to attempt the DL version of the course, so that they may revert to the standard version if the DL attempt doesn't fit the soldiers' capability. Until such time as a viable Learning Management System can be established to enroll, track and evaluate students in a DL course, use of this material will have to be relegated to using it on a case-by-case basis.


For questions on this topic, contact Mr. Joe Shepard, DSN 539-1882 or commercial (804)765-1882.
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Message from the Accreditation Team Chief


MAJ Mark G. Glowacki





Once again it is my pleasure to address all the fine Officers and Noncommissioned Officers who are working very hard to ensure that our soldiers are trained to the highest standards.  Training is the cornerstone to readiness – truly the lynch pin or foundation that our professional military is based on. Our duty as leaders is to provide our soldiers with the necessary skills to excel, survive and achieve nothing less than total success when called upon.  We achieve this with relevant, tough and realistic training provided by The Army School System (TASS) Battalion’s.


I selected certain topics in this quarter’s newsletter in an effort to highlight some of the more common deficiencies found by the Accreditation Team during recent site visits.  Included, are methods and techniques to help assist you in identifying or overcoming the problems that occur.  You will also find articles on recent TATS course revisions; upcoming events and our future site visit schedule.  


I strongly encourage you to provide feedback on this newsletter as well as provide an article on a topic that you feel may benefit the accreditation program.  I promise you that this newsletter is designed to assist rather than highlight faults.  


Continue to maintain your commitment to training and to providing the tough and realistic training atmosphere that our profession demands.  Training is the one simple ingredient that could determine whether or not our Army succeeds or fails.   As stated in Twice the Citizen, A History of the United States Reserve 1908 - 1995 by James T. Currie and Richard B. Crossland, “…despite its vital importance, training remains the most difficult and elusive aspect of Reserve Component readiness.”  Because of your efforts, this is speedily becoming the exception rather than the rule.  So, keep up the good work!





88M10 (Reclassification Course) Revised and with DL


Mr. Henry “Joe” Shepard








The most current TATS courseware for 88M10 Reclassification training is on the shelf at the Army Training Support Center (ATSC). In fact, there are two new editions available for use. The first is a revision of the 1997 courseware in use by the TASS Battalions at this time. Changes in the new courseware include 


Increase driving time Practical Exercises


Doctrinal and technical updates


Inclusion of equipment substitution matrix


The other edition available is the Distance Learning (DL) version of the newly revised courseware. In the DL version, the soldier completes 17 hours of lesson material through the use of CDROM interactive multimedia instruction (IMI). 
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ENROLLMENT FACTS (CONTINUED)


MSG Michael Davidson








can be obtained from the soldiers 201 file.  Not all of the scores have to be filled in.  The only required score is the “minimum” to attend the specific course for which the soldier is seeking enrollment.  For example, an 88M must have an OF score of 90 or better to attend the 88M10 course, anything lower, the soldier does not meet the requirement.  In addition, only the OF score is required on the checklist.  The Minimum Aptitude scores, for each MOS, can be found in DA PAM 611-21.


The second area on Part II is Color vision requirements.  This section has to be completed by Medical personal that has the approved equipment to conduct eye exams and check for color blindness.  It is critical for MOS’s 88K/L/M.


The third area on Part II is the physical demand rating/profile or PULHES.  In DA PAM 611-21 the physical profile is listed for each MOS.  Here again, the soldier’s commander is verifying that the soldier does not have any limitation that will prevent enrollment in an Army sponsored course.   Allowing a soldier to train when the physical profile is ignored places the soldier and the Army in unwarranted avoidable risk.


Bottomline: soldiers are arriving to schools without Part II of the Pre-execution checklist properly filled out.  This in turn puts the burden back on the student and the TASS Battalion to obtain the required information.  Before the student can attend class, time is wasted making numerous arrangements and coordination to get the checklist filled out.  Wasted time that could be spent ensuring that training standards are being met in the learning institution.  The commander must make every effort to ensure their soldier’s are in fact ready to attend the school.  As the TASS Battalion, taking every opportunity to inform your customer units of the importance of the checklist and the responsibility as a commander to ensure this is accomplished timely and accurately.  
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Title XI Orientation Training


MSG Reginald Tinsley








There has been alot of talk about orientation training for newly assigned TRADOC Title XI’s. Most TASS Battalions and some Proponent School Title XI’s have no orientation-training program.  For this reason, Training and Doctrine Command (TRADOC) Deputy Chief of Staff for Education (DCSED) recently conducted a Title XI conference to identify critical training requirements in and effort to develop a training program, and to determine when and where to implement the prescribed training.


	DCSED assembled Title XI’s subject matter experts from the The Army School System (TASS) Integration Elements (TIE), Proponent School’s, and select TASS Battalion’s for the training development conference. The end result of this conference will be a TRADOC DCSED approved Title XI Orientation Training Program.  DCSED, TIE’s, Proponent School’s, and TASS Battalion’s together will have the responsibility as well as the training format to conduct training for newly assigned Title XI’s. 


The orientation program is divided into four phases. The Phases are: Phase One - Pre-arrival;  Phase Two - In-processing;  Phase Three - integration, and Phase Four - qualification.  Listed below are some of the subjects involved in Title XI phased Orientation Training Program.  





Pre-arrival Phase includes Welcome Letter, Title XI Program Mission History, DCSED Orientation Overview, and Sponsorship. 


In-processing Phase includes Housing Support, Medical and Dental, Community Knowledge, E-mail account, Regional Geographic Overview, and Organizational Relationship. 


Integration Phase includes Duties and Responsibilities of a Title XI, TASS Organization & Mission, TASS Accreditation Program training, and Regulatory Guidance. 


Qualification Phase includes POI familiarization, TASS Battalion Accreditation History, Relationship between TASS Battalion and Proponent, TRADOC Regulation 350-70 and 350-18, and MOS familiarization. 





	The Title XI Orientation Training Program is still in the developmental stage, but TRADOC DCSED is working hard to implement this training by next fiscal training year.   This effort will without a doubt improve the Title XI’s knowledge prior to being assigned to support the TASS Battalions, Proponent School and TIEs.








The Army Training Requirements and Resource System (ATRRS)


SFC Ronald Watkins











ATRRS is a centralized training management database with interactive terminals at Army training MACOM’s, agencies, schools and training centers that are operational on workload analysis.  Information on Army personnel attending school or for the majority of the individual training courses taught by The Army School System (TASS) is in the ATRRS system database. ATRRS also supports the Army Personnel Plan and provides accurate and responsive input into reports and budgets submitted to USARC and TRADOC. ATRRS also provides the capability to monitor the individual training program for all courses of instruction taught by the school battalions.  According to AR 350-10, it is the responsibility of 





CASCOM Training Directorate Regional Title IX Point of Contact List


MSG Edward Pryor














NAME�
DUTY POSITION�
TELEPHONE NUMBER/EMAIL ADDRESS�
REGION�
�
MAJ Mark G. Glowacki�
Team Chief�
(804) 765-1452


glowackim@lee.army.mil�
ALL�
�
MSG Michael Davidson�
88K�
(804) 765-1793


davidsom@lee.army.mil�
A/F�
�
MSG Reginald Tinsley �
88L�
(804) 765-2022


tinsleyr@lee.army.mil�
B�
�
SFC Charles Brooks�
88H�
(804) 765-1888


brooksc@lee.army.mil�
C�
�
SFC Ronald Watkins�
88K�
(804) 765-1887


watkinsr@lee.army.mil�
D�
�
MSG Brentice Robinson�
88N�
(804) 765-1700


robinsonb@lee.army.mil�
E�
�
MSG Edward Pryor�
88M�
(804) 765-1885


pryore@lee.army.mil�
G�
�






Inactive Duty Training (IDT) and Active Duty Training  (ADT) Accreditation Visits for FY 2001 (Continued)


MSG Edward Pryor











PURPOSE�
DATES�
MOS�
LOCATON�
REGIONAL TITLE�
�
IDT�
2-5 Mar�
88M10�
FT Lenardwood, MO�
MSG Davidson�
�
IDT�
16-19 Mar�
88M10�
EL Paso, TX�
MSG Davidson�
�
IDT�
6-9 Apr�
88M10�
Hastings, NE�
MSG Davidson�
�
ADT�
20-23 Apr�
88M10�
New Orleans, LA�
MSG Davidson�
�
IDT�
Apr/May�
88M10-40 88N10-40�
Fort Riley, KS�
MSG Davidson�
�






The Army Training Requirements and Resource System (ATRRS) (Continued)


SFC Ronald Watkins








the course manager to ensure that the correct course data is inputted into the ATRRS database.





ATTRS Report





The following information was taken from APRINT which is one of the partial list of reports offered in ATTRS. The APRINT Total Army Class Schedule (TACS) Report is a listing of courses as per DA 351-4, which includes data displays on the course scope, course prerequisites, as well as class schedule reports. This field can be manipulated by the Course Manager to reflect any unique student requirements or prerequisites for student enrollment.  Again, this is just one of the reports that you are able to obtain from ATTRS.





Quota Management System





Inputs, no shows and drop from rolls must be posted to ATTRS no later than 10 working days after the start date of class. The final results and graduate information must also be posted no later than 15 working days to ATTRS on a by name basis.  Any coordination for extensions must be routed through the TASS Battalion and posted to the ATRRS database. All reservations are posted to ATTRS not later than 45 days prior to class start date or remaining quotas will be made available to any Army unit, regardless of component, on a first come first serve basis. In the event that actual names are not known 45days prior to the class start date, holds can be placed on quotas until such a time the student names can be provided. Holds not changed to valid names 15 days prior to class start date are dropped and seats are again made available on a first come first serve basis. This is very important for your customer units to understand.   Customer units review the ATRRS information that is provided to prepare their soldiers for enrollment in any course sponsored by TASS.  Furthermore, the TASS Battalion can fill vacancies created by no shows with those soldiers that have arrived on the hopes of getting enrolled on a stand by basis. Please note that soldiers must be prepared as if they were going to be the enrolled as a primary. Keep in mind that the Course Manager must place the appropriate by name information on the ATRRS database for the stand by individuals. 





Governing Regulations


TRADOC Regulation 350-18


AR 350-10


AR 351-1


ATRRS User Manual (Volume 1and 2)
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Reflections on Command – A TASS Battalion Commander’s Experience


LTC(P) Tim Brunson Region D, 6th Battalion, Commanding








Occasionally we learn the best lessons in leadership not from the textbooks but from real-life experiences.  Almost three years ago I had the honor of taking command of the 6th Battalion (TC) in Jackson, Mississippi.  Despite the brilliant successes of my predecessor in standing up the unit, the situation that I inherited was pregnant with opportunities to improve.  In addition to our unit having strength problems, a new TDA had just been approved raising our requirements and thereby intensifying our manning issues.  Junior and senior promotions were practically unheard of.  Low morale was a serious issue.  Additionally, too many of our soldiers justifiably had the division IG’s telephone number on speed-dial.  To top that, from division down to the lowest level in the battalion, paranoid nay-sayers were confidently spreading the conviction that we were going to fail our imminent first battalion TASS accreditation. Yet, three years later, having easily navigated through accreditation, our battalion’s readiness statistics have consistently placed us in the top both within our division and among the TC TASS battalions nationwide for the past two years.  What changed?





Despite typically maintaining an end-strength at over 130%, a DMOSQ rate at well over 100%, and nearly a 100% instructor qualification, eyebrows have repeatedly been raised when I publicly announce that I do not believe in recruiting and retention.  Why?  To me these double-R’s represent treating the symptoms and are therefore misdirecting our attention away from the real issues.  In their place, I have learned that by emphasizing readiness and relevance, the numbers naturally improve.  More importantly the honest, deep down feeling that we are doing the “right thing” is more genuine than the temporary numbers on a report card.  Units go to war with soldiers not briefing slides.





By focusing on contributing to the individual and unit readiness of our students and our customer units, we are truly impacting in a way that is congruent with our commitment to the defense of our nation and our way of life.  Despite the fact that patriotism too often seems out of fashion with our society, I have found that this, together with the desire of each and every unit member to genuinely make a difference and the values of unit loyalty and the sincere commitment to taking care of the each other in the military, any unit can achieve greatness.  Unfortunately, although the “numbers game” does serve as an indicator, left-brain statistics rarely truly measure the heart of a unit.  Men and women affiliate with the Army because the want to make a difference.  By taking advantage of this intention and seeing potential in each and every member, despite challenges, a unit can and will be quickly transformed in to a professional team.  Accomplishments like high IDT participation rates, DMOSQ, promotion rates, and manning levels are the direct result of capturing the natural desire of each and every unit member to really contribute to the unit’s mission.





By capitalizing on the innate motivation within all professional soldiers and civilians, while providing both for their welfare and assuring that they have proper equipment and facilities, a unit will naturally become successful.  Combining this with a supportive chain of command at the higher echelons, the cooperation of customer units, and a “partnering” with the proponent school (to include the accreditation team), a TASS battalion will, indeed, become both ready and relevant.  








FACTOID:  Ensure that all your assigned and guest instructor packets contain evidence of assigned MOS, graduation certificate from The Army Instructor Course (TAITC), graduation from the course being taught, valid license on equipment that will be used in training and meet Height and Weight standards IAW Army Regulation     600-9.  For more information see TRADOC Regulation 350-18.
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