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1.0
Purpose.  The purpose of this document is to describe how the Army will use the Customer Wait Time (CWT) metric to streamline its ordering and distribution processes.  It depicts the data collection process for CWT, uses of the CWT products as they appear in the GCSS-A Integrated Logistics Analysis Program (ILAP), and how Commanders can interpret their CWT data to cause behavioral changes to improve their internal supply chain process.  

2.0
General
2.1
Background.  

a.
Metrics, or tools with which to measure performance, have been a constant companion of the U.S. Army for over a half century.  Soldiers learn quickly that they are rated on personal and professional performance.  Readiness metrics reveal the Army's ability to do its job.  We all need standards and goals to measure our success, and metrics is the yardstick we use to plot that success.

b.
The Army has used Order Ship Time (OST) as a logistics performance indicator for many years, and it is still cited in AR 710-2.  In December, 2000, the Army logistics community began to use the DoD metric CWT as a better tool to measure performance in order to continue to improve support to commanders in the field.  CWT is the latest universal logistics performance metric accepted by all as the best indicator of end-to-end distribution system condition.  

2.2.
DoD Policy for CWT (DoDI 4140.16).  DoD defines CWT as the total elapsed time between the issuance of a customer order and satisfaction of that order.  This definition is embodied in the Army CWT metric and in the business rule calculations used in ILAP to compute CWT.  Army CWT seeks to reflect true wait time experienced by ULLS/SAMS1/SPBS-R customers as the supply system satisfies materiel requests.

3.0
Customer Wait Time in Army Logistics Performance Metrics.
3.1
The Army has been measuring various aspects of the supply chain for years, but data collection and reporting has never been as advanced as it is today.   Our automated supply and repair management systems provide electronic source data to national collectors where the data can be sorted and processed into relevant reports.  An earlier term for supply chain performance is Order-Ship Time (OST).  OST calculated the response time required by wholesale providers to satisfy a requisition placed by the retail supply system.  It did not include response time for customer requests satisfied in the field. OST included dedicated unit requests that were passed through supply support activities (SSA), authorized stock list (ASL) replenishment requisitions, and SSA requisitions that combined both ASL and unit requirements (the request order number-document order number (RON-DON) process in SARSS).  As the Army became experienced at collecting and reporting OST, leadership called for the next logical development, CWT.  

3.2
In the business of distribution in the Department of Defense, the key measure of success, or the metric, is Customer Wait Time (CWT).  We have borrowed this metric from the commercial world where the customer is king, and there the metric is called customer service fulfillment or customer response time. FedEx calls their metrics Service Quality Indicators.  Defense and Army logisticians seek to respond to the Army customer, or the user, in as little time as possible. CWT measures the time required to satisfy a supply request from the end-user level or total customer response time. The CWT metric actually measures wait time from the perspective of the ULLS/SAMS1 supply specialist since these soldiers get all of their materiel from the Supply Support Activity.  When we couple CWT with Requisition Wait Time, from wholesale sources, we get a measure of the response time of all sources of fill, both retail and wholesale, with distribution included in each source of fill. 

3.3
The Army has transitioned from OST to CWT as the official Army metric of process time for supply transactions.  CWT is an end-to-end metric that measures the actual performance of the supply chain.  Two features make CWT superior to OST.  CWT can measure from the moment when a requirement is entered into the Unit Level Logistics System (ULLS), Standard Army Maintenance System (SAMS1), and the Standard Property Book System-Redesigned (SPBS-R) until it is passed to the supply support activity (SSA).  CWT eventually will measure from the moment materiel is picked up at the SSA until it is received at the unit and direct support shops.   CWT starts when a requirement is created by an A0_ in ULLS/SAMS/SPBS-R, and stops when these unit level systems acknowledge receipt to SARSS.  Today the Army has no capability to capture this stop point, so the interim stop point will be based on the materiel release order (MRO) posting date in Corps/Theater Automation Support Center (CTASC), or a dedicated materiel receipt date (SSA-Unit).
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Figure 1, Army CWT and RWT

3.4
Figure 1 is a graphic explanation of the Army CWT and RWT Metrics.  In the retail loop, the local sources are the fastest responders, and CWT at this level measures SSA performance from the unit perspective.  

3.5
If local sources can not satisfy the requirement (partly or completely), then it must be passed to external sources of fill, which include direct vendor delivery, lateral redistribution, and wholesale distribution centers (sources operated by Army Materiel Command (AMC), DLA and GSA). The CWT source of fill "Army Working Capital Fund (AWCF)" is included and is labeled as “Lat Iss – on and Lat Iss – off” to define the Single Stock Fund (SSF) as a national source of fill.  CWT will show performance both with and without backorders.  This feature will permit commanders to see the responsiveness and effectiveness of supply sources that are affecting their readiness.  As Army CWT information programs are enhanced in resolution and detail, commanders can see processes they control which behave abnormally, and provide training and other support to regain control. 
3.6
This Model will reveal techniques used by successful commanders and their logisticians to improve the speed and accuracy of existing logistics processes, eliminate non-value adding activities, and continuously improve activities that reduce CWT.
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Figure 2, Active Army CWT Baseline, FY 2001

3.7
The Army CWT baseline is depicted in Figure 2 above.   During fiscal year 2001, Active Army units requested repair parts over 5 million times.  The principal source for these requests, for over half the fills, was the wholesale distribution center (DC).  The average elapsed time for this source to respond to the customers was 14.2 days.  The SSA was the fastest source at 1.6 days. 

3.8
Today, using ILAP, the Army calculates CWT for supply classes II, III(P), and IV (collectively), and IX.  The CWT metric will expand in the future.  The intent is to capture supply classes I, III(B), V, VII, and VIII.  Additionally, the metric will show the performance of each individual source of fill.  This will help commanders optimize their supply chain performance by analyzing each process associated with a particular CWT driver.

3.9
The Army G4 Supply Chain Integration Management Office is the Army CWT developer and has sponsored Army efforts to acquire easy, reliable data retrieval and analysis tools for commanders to view their CWT metrics.   Other Services and the DoD are also applying CWT to their logistics processes.

3.10
CWT will be built into the management module of the Global Combat Support System-Army (GCSS-A).  Until GCSS-A is available, commanders in the field can access CWT through ILAP.  Army business rules used by ILAP can be found in Appendix C.  Army-wide statistics will be posted on the Distribution Management home page (http://www.cascom.army.mil/adm).
4.0
CWT Goal and Objectives:  

4.1
CWT Goals:  Army CWT goals are targets set by the Army DM Team for this end-to-end time metric.  There are 3 segments within CWT; Requisition Order Number Date (ROND) to SARSS1, SSA processing time, and SSA to customer unit.  Each segment of CWT has many variations since not all units are collocated with their supporting SSAs. Also, many units are Type-unit coded “dedicated” in SARSS1 for direct delivery from the wholesale system.  

4.1.1
ROND-SARSS1:  The Army DM Team encourages units to submit their requests on a daily basis, but understands that the supporting SSA may allow several days of “age-edit”, or may have “age-edit” turned off.  The effect here is that several days of CWT will be accumulated by the unit in the ROND-SARSS1 segment.  

4.1.2
Likewise, the Army DM Team encourages SARSS1 managers to process all customer requests daily.  Customer high priority requests should be filled or passed at completion of each trans-out cycle.  ASL replenishment requisitions should process during the daily close-out.   

4.1.3
The Army CWT Goal.  The Army DM Team Goal is for the Army to achieve and maintain an Army average CWT for CONUS of 10 days and OCONUS of 15 days. The CWT goals are expressed in days to complete the process from unit level customer supply request to receipt by that customer. 

4.2.
Objectives.  Objectives are process improvement actions anywhere in the supply chain that result in better, faster, and cheaper CWT processes.  Any Army activity involved in the Army supply chain has an opportunity to define objectives and seek to accomplish them.  The Army CWT objective for the year 2002 was to develop and provide the Army with CWT Segment Metrics through the CWT Enhanced Project.  The result is that ILAP 6.0 now contains this metric.

4.3
Terms and Abbreviations.   A glossary of acronyms and definitions is contained in Appendix D. 
5.0
WHERE TO FIND YOUR CWT

5.1
Access ILAP through the Internet directly at https://www.ilap.army.mil.  New user password registration is available from the Calibre homepage.  You will need an Army Knowledge On-Line (AKO) account. The CWT reports are available in ILAP using the path: Supply/Supply Chain Metrics/CWT Summary.  The reports are available in five Report Levels: CWT (RIC_Stor) Reports; CWT (MSC_Spt) Reports; CWT (Instl) Reports;  CWT (MACOM) Reports; and CWT (Component) Reports.  Each Report Type has multiple views: SC IPG SOF; SC SOF, SC SUM; etc….  Multi-Select Report Level offers multiple user defined entries for RIC, Installation, and MACOM depending on the category, and the ability to view by supply class.  Source/IPG/SC offers a series of breakouts.  Enter the desired starting and ending date and hit retrieve to query reports.   

5.2
Most categories offer the option to drill down to greater detail.   Using the right mouse button over a selected entry will cause several sub categories to appear including options to save, print, and export to Excel.  In order to drill down to document number level of detail, use the CWT Summary (RIC_Stor) (Source/IPG/SC) menu and select source report.  Each time you highlight a source, a right mouse click will take you to a more detailed level until you reach the document number level.  At that level you may even view document history and receipt history.  The series of charts below take you through the CWT drill-down process.  
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Figure 3, ILAP Access Screen

Establish your ILAP account by following the instructions above.
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Figure 4, Beginning the CWT Query Process

As an ILAP user, you have access to a full range of capabilities in the various applications of ILAP.  The Main Screen displays some of those capabilities.  The new ILAP 6.0 Main Screen only offers the Conquistador ILAP 6.0 icon.
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Figure 5, Entering the Data Fields

The titles on the right depict the various report families available.  Army CWT is located in the Supply folder.
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Figure 6, Locating CWT

You will have to open the Supply folder, and then the Supply Chain Metrics sub-folder in order to gain access to our logistics performance metrics, including CWT.

Click and hold on CWT Summary and drag it to the left frame, “Your Reports” and release to lock in this report for repeat access.  The “CWT Summary” words will stay in the left frame.  
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Figure 7, Accessing CWT Data: Entering Start and End Timeframe

Select the Start and End months for your study.  Be sure the Year is also correct.
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Figure 8, Entering CONUS/OCONUS and Report Level Data

Follow the instructions in the screen shown above to go to CONUS or OCONUS.  Select your Report Level from the options.  At an SSA you will want the RIC_STOR level.  If you want a roll-up to a higher level, make that selection.  
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Figure 9, Making RIC_Store Selections 

Identify which RIC you want, or you can group several RICs for summary level information. 

If you do not know the RIC you seek, you have several alternatives.  ILAP has a Reference Table selection on the main screen.  Inside References you can click on ADODAAC to obtain a cross reference engine. 

You can also select the DAASINQ (DAAS Inquiry) on the DM Homepage and go to the DAAS Web Site.  There, you can select the DODAAC and the DAAS report will show you the RIC. 
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Figure 10, Selecting Report Type

You can select the type of report.  SC = Supply Class, IPG = issue priority designator, SOF = sources of fill, or you can get CWT summaries. 
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Figure 11, Activation of IPG and SC Criteria

Now select the IPG and the supply class you want to study.
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Figure 12, Display of data

Retrieve your data.  If you come up with “No Data Available” at this point, go back and review your settings. Check the year and months first, as these are common errors.  It is possible to ask for a category of data for which there is no data, such as asking for data for a CONUS RIC using an OCONUS selection.
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Figure 13, Display of Summary Data
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Figure 14, Retrieving Detail Data

The RIGHT mouse button operates a sub-report option that allows you to do certain tasks with the data.  Follow the instruction above. 
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Figure 15, Displaying Information on Individual Documents

Sorting on the CWT column by dragging “CWT” on the “Sort” option and unclicking the “Ascending” option will give you your documents in descending order, oldest at the top.  This capability tells you why you might have a high CWT and which documents made it so high.  
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Figure 16, Reviewing Individual Document Numbers by Initial Request or Receipt
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Figure 17, Displaying CWT by Document History, Individual Documents, and by Specific IPG Categories
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Figure 18, Adding CWT to Your ILAP User Profile

Here is the explanation of how to customize your own reports frame. 
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Figure 19, Accessing the ILAP End User Manual

There is a more detailed End Users Manual available. 

6.0.
HOW TO IMPROVE YOUR CWT: Hints from the DM Team.

6.1
Knowing what your CWT is, and how each of your supply sources performs is not enough to cause improvement.  All concerned must seek actions over which they have control to improve CWT performance. 

6.2
Get the SSA Fired UP! Since the fastest source is the servicing SSA, commanders must seek to improve that source by learning what items are in highest demand and require them to be stocked in the SSA.  Once ASLs are properly stocked, those same commanders must require high efficiency from their SSA in stockage determination, storage, and issue functions.  As wholesale sources improve stock positioning around the world, they can reduce transit time to the customer.  Reduced transit time is accomplished by understanding what items are frequently requested and locating them near distribution centers that face or focus on the requesting customer.  CWT will be improved much like OST was improved, through constant attention to the reengineering principles of the Army DM Program.


6.3
Find the daily Sweet Spot!  Knowing how to synchronize your cycle time makes sense. Your location on the globe can make a difference in your total CWT.  SARSS1 managers should run close-out cycles on a schedule that takes account of national processes.  There is a best time of day to process the close out at each level: SARSS1, SARSS2AC/B, and CTASC.  Be aware of the US East Coast time when you run close out, and try to hit the IMMC next open window to avoid having your daily replenishment cycle in a batch somewhere waiting for the next window that is 12 hours away.  From the SARSS1 level, the run time to the IMMCs is about 4 clock hours.  Refer to the DM Homepage for IMMC cycle times (Cycle Synchronization).

6.4
Block interference!  Prevent the financial manager from “holding” valid requisitions over night just to apply funds the next day.  This may be convenient to the financial manager, but it costs the customer one more day of CWT. Some installations are “validating” OMA funds prior to releasing unit requests.  This will cost CWT days.
  

6.5
Stack the deck!  An alternative stockage method called Dollar Cost Banding (DCB) will reveal stockage targets that will yield a high performing ASL. Implement Dollar Cost Banding (DCB) at a level sufficiently high to change the performance of the SSA in terms of the percent of the total requests it fills locally.  The best CWT is from the stocks at the SSA.  Tactical SSAs should be supporting 35-40% of all customer requests from the ASL.  This is easily doable if the correct storage devices are available and locations correctly created to optimize them, and parts are stocked based on DCB methodology. 

6.6
Use all the toys!
Use automated system enablers.  These include the Global AMS card, the SARSS AMS card, RF tags, and the Personal Data Collection Devices.  Refer to the SSA Handbook for a comprehensive explanation.

· Personal Data Collection Devices (PDCDs or MROCs) have a great capability to speed all phases of the SSA mission.  They can become deprogrammed occasionally.  Reboot them. 

· Use the Global Optical Memory Card (Global AMS) at the installation central receiving point. The Army does not yet require the SSA to submit the automated receipt document TK4 or TK6 upon receipt of daily deliveries.  Use of the Global AMS by the CRP will end the transit segment and begin the SSA processing time segment.  

· Use the SARSS AMS card.  This is a very controversial process enabler that may soon become a CD ROM disk.  DLA is generating this card on every shipment with more than 5 individual MROs in the same box.  At the SSA, this card should be used in the “Process Later” mode during peacetime operations, but will make a big difference for deployed tactical SSAs in the “Process Now” mode. 

· RF tag.  This item is normally attached to the outer wrapping or on the container and is “read” by RF interrogator stations affixed to structures along the land route of inbound cargo.  The data generated by the interrogators, called “pings”, is collected daily and arrayed to reveal the path and the time the tag passed the “read” station.  This provides Army with In-transit Visibility (ITV).  Some SSAs are successfully using RF tags for reverse or retrograde shipments.    

g.
Pesky little critters!  Track and control on–post referrals.  These OMA transfers will continue under SSF M3.  Inattentive SSA workers and supervisors in either the sending or the receiving SSA have let a few referrals get very old.  Once these old referrals are finally closed, the number of CWT days they add can wreck all of the good supply chain work in an SSA.  A fast, reliable and consistent on-post referrals and laterals distribution service will kill old referrals and laterals and improve CWT.

6.7
Pit Crew Mentality!  Practice fast, efficient unloading from inbound delivery sources. Use MROCS to log in the inbound cargo.  Make sure that all of the daily inbound is receipt processed into SARSS1 the day it arrives.  Put away fast and correctly as SARSS1 will cut MROs on it as soon as it is receipted, contributing to lower CWT.

6.8
Find the Big Boys!  Get to know your Strategic Distribution Platform (DDC distribution center) customer service agent.  If you have a question or a complaint about depot distribution service, call them.  

7.0
DISPLAYING CWT IN COMMAND REVIEW & ANALYSIS:

7.1
CWT is calculated for the unit level, but is reported by supporting SSA, and the CWT numbers (Mean, 50%, 75%, 95%) apply to all customers of the SSA. Command Review and Analysis Briefings are used to inform the Command of the status of key logistics performance metrics which influence readiness, and what, if any actions can be taken by the Commander to improve readiness.

7.2
The Command R&A (some units call it the MMR) action officer should include a set of charts that highlight the previous reporting period and the last 6-12 months of CWT so that the Commander can draw conclusions about his supply chain readiness, gain wisdom about his processes, and provide guidance for change.  

7.3
Here are some suggestions:

a. 
Show the ILAP CWT for Class 9 in the supporting SSAs for the last month by SOF (See Figure 13). 

[image: image23.png]Integrated Logistics Analysis Program
ILAP

. Customer Wait Time Report

section of the |
Jicking

&Y Stock Number Anal
B Document Numbor Analy
B Data Stat

B Dynamic luery

Aot CHT Summary Reprt

G>PD 1:11PM





[image: image4.emf]47.5

22.8

42.5

104.4

9.5

43.1

14.3

7.9

12

41

1.4

59.2

0

15

30

45

60

75

90

105

120

Total SSA Fill

51.3%

BO FILL

Serv TI 

0.6%

Maint

Return 

0.0%

Ref On

Post 2.1

AWCF Lat

On - 9.1%

AWCF Lat

Off - .8%

Wholesale

30%

Whsl BO

4.3%

DVD .1% DVD BO

.7% 

UNK .9%

Days

95%

75%

50%

Mean

Doc’s  2739         1405        16              1  57          248            23               821      119          4                 20          25

Source:  ILAP

(WBJ 

(WBJ 

–

–

2d ACR DSU ) 

2d ACR DSU ) 

CLASS IX CWT SOURCES OF FILL

CLASS IX CWT SOURCES OF FILL

MAR 02 

MAR 02 

ALL PRIORITIES, ALL SOURCES

ALL PRIORITIES, ALL SOURCES

412 128 169


Figure 13, DSU SSA Monthly Performance by SOF

This graphic contains a large amount of information.  Across the bottom of the chart we track the number of documents sourced from each fill point. Above that, we show the actual SOF and the percentage of the total coming from each.  The bars tell us the Mean at the RED star, the 50th percentile in the black bar, the 75th percentile in the yellow, and the 95th percentile at the top of the gray.  Gray represents variability, or unpredictability.  Gray is bad.  Analysts in the command should research the documents in the gray area to determine what held up their delivery.  Systemic problems in local processes are fair game for change. 

Requisition Wait Time concerns only wholesale sources without backorders, so the average RWT for this month for this activity is 9.5 days, and accounted for only 30% of all sources. 

b.
Show CWT Trends from the top 4 or 5 SOF over the last 6-12 months (See Figure 14).
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Figure 14, A Running Average % of Fill by Source

Tracking the CWT metric over time can reveal the effect of stockage decisions, training events, and other environmental factors.  It is helpful to the Commander to understand why a change in his CWT occurred, and what he can do to make positive changes. 

8.0
SUMMARY: Customer Wait Time improvement initiatives must develop cooperation and collaboration within the organization and with supplier partners to achieve savings. These initiatives must be clearly defined and implemented across the system, with insistence on tearing down traditional fences where necessary. Advanced performance measuring and management applications make it easy to monitor the progress of particular supply chain improvement initiatives or the performance of the whole supply chain.  Improvement ideas and initiatives must be created so that you can find ways to do things better, cheaper, or faster.

APPENDIX A

Army CWT Policy Message

R 280751Z JUL 01

FM DA WASHINGTON DC//DALO-SMZ-A//

UNCLAS

SUBJECT:  ARMY CUSTOMER WAIT TIME (CWT) RELEASE 2

A.  DALO-ZA 301057Z JAN 01 SUBJ CUSTOMER WAIT TIME (CWT) OFFICIAL

ARMY METRIC

B.  DODI 4140.61 SUBJ CUSTOMER WAIT TIME AND TIME DEFINITE DELIVERY

14 DEC 00

C.  DEFENSE REFORM INITIATIVE DIRECTIVE 54 (DRID 54)

D.  AR 725-50 TABLE 2-7 DSS/ALOC OST GOALS

1.  THIS MESSAGE PROVIDES THE STATUS OF ARMY CWT.

2.  OUR OST METRIC HAS BEEN REPORTING TIME REQUIRED BY WHOLESALE

SOURCES TO FILL SARSS REQUISITIONS.  IT DID NOT CONSIDER SUPPLY

PERFORMANCE BY RETAIL SOURCES SUPPLY SUPPORT ACTIVITY (SSA), DIRECT

SUPPORT MAINTENANCE SHOPS, LOCAL PROCUREMENT, AND LOCAL OR REGIONAL

REFERRALS.  OST MEASURED TIME FOR CLASSES II, IIIP, IV, AND IX

MATERIEL TO BE ORDERED AND PROVIDED BY NATIONAL SOURCES TO SSA.  OST

INCLUDED DEDICATED UNIT REQUESTS THAT WERE PASSED THROUGH SSA, ASL

REPLENISHMENT REQUISITIONS, AND SSA REQUISITIONS THAT COMBINED BOTH

ASL AND UNIT REQUIREMENTS (RON-DON).  ARMY NO LONGER USES OST.

INSTEAD, WE NOW MEASURE CWT AND REQUISITION WAIT TIME (RWT) WHICH IS

A SUBSET OF TOTAL CWT.

3. REF A DISCUSSED RWT WHICH IS A NEW ARMY SUPPLY CHAIN METRIC WHICH

MEASURES TIME REQUIRED TO SATISFY AN SSA REQUISITION THAT

MUST BE SOURCED FROM EITHER WHOLESALE OR REFERRAL PROCESS.  RWT

STARTS WHEN A SARSS A0_ REQUISITION IS CREATED AT THE SSA OR PASSED

BY THE SSA AND STOPS WHEN THE SSA SUBMITS A MATERIEL RECEIPT

DOCUMENT. WE WILL CONTINUE TO TRACK RWT AS A SSA-WHOLESALE/REFERRAL

EFFECTIVENESS METRIC.

4.  REF B DIRECTS THE ARMY TO ESTABLISH CWT. EFFECTIVE IMMEDIATELY,

CWT IS ESTABLISHED AS THE PRINCIPLE SUPPLY CHAIN PERFORMANCE METRIC.

CWT IS THE ARMY'S SUPPLY CHAIN PERFORMANCE METRIC, WHICH MEASURES THE

TIME REQUIRED TO SATISFY A SUPPLY REQUEST FROM THE END USER LEVEL, OR

TOTAL CUSTOMER RESPONSE TIME.  CWT STARTS WHEN A REQUIREMENT IS

CREATED BY AN A0_ IN ULLS/SAMS/SPBS-R, AND STOPS WHEN THESE UNIT

LEVEL SYSTEMS ACKNOWLEDGE RECEIPT TO SARSS.  TODAY, THE ARMY HAS NO

CAPABILITY TO CAPTURE THIS STOP POINT, SO THE INTERIM STOP POINT WILL

BE BASED ON THE MRO POSTING DATE IN CTASC, OR A DEDICATED MATERIEL

RECEIPT DATE (SSA-UNIT).

5.  COMMANDERS MAY ACCESS CWT DATA THROUGH THE DEPARTMENT OF THE ARMY

INTEGRATED LOGISTICS ANALYSIS PROGRAM (DA ILAP) HTTP://WWW.ILAP.ARMY.

MIL).  FOLLOW LOGON AND PASSWORD REGISTRATION CONTROL PROCEDURES

OUTLINED IN DA ILAP.

6.  THE DM TEAM CONCLUDED THE FOLLOWING FROM RESPONSE TO REF A.

    A.  CWT WILL USE "0" DAYS FOR THE SARSS1 TO ULLS, SAMS, OR SPBS-R

SEGMENT.  COMMANDERS ARE RESPONSIBLE FOR RECEIVING ALL SUPPLIES FROM

SUPPORTING SSA WITHIN 1 DAY.

    B.  CWT TRAINING WILL BE INCLUDED IN ARMY SERVICE SCHOOLS AND AS

PROVIDED THROUGH ILAP.

    C.  THE CWT SOURCE OF SUPPLY "ARMY WORKING CAPITAL FUND (AWCF)

FILL" WILL BE INCLUDED AS A NATIONAL SOURCE TO ACCOMMODATE THE

ULTIMATE EXTENSION OF SINGLE STOCK FUND (SSF) IN ITS ROLE AS THE NEW

ARMY WHOLESALE SYSTEMS MANAGER.

7.  DM TEAM CWT CHARTS ARE ON THE DM HOMEPAGE UNDER "WHAT THE VICE

CHIEF SEES" (VSCA) (HTTP://WWW.CASCOM.ARMY.MIL/ADM/VCSA.HTM).

8.  AN ARMY CWT WORKGROUP IS DEVELOPING AN APPROACH TO COMPUTE AND

REPORT CWT DATA, TO INCLUDE RWT SOURCE OF SUPPLY AND SUPPLY CHAIN

SEGMENTS.  THIS GROUP IS TO PROVIDE CWT DATA IN A FORMAT USEFUL TO

COMMANDERS AND WILL IDENTIFY DATA ELEMENTS AND THEIR SOURCE TO

SUPPORT CWT METRICS.  THIS WORKGROUP WILL ALSO ESTABLISH SYSTEM

REQUIREMENTS TO PROVIDE ALL REQUIRED CWT DATA IN A WEB-BASED

APPLICATION.  IN THE INTERIM, WE WILL CONTINUE TO PROVIDE CWT

REPORTS FOR SSF (MILESTONES 1 AND 2) IN ILAP AND LOGSA WEBLOG DATA

BASES (NOW SYNCHRONIZED). EFFORT WILL INCLUDE INPUT FROM MACOM CWT USERS.

IN THE INTERIM, LOGSA WILL CONTINUE TO PRODUCE CAPABILITY TO TRACK

CWT FOR THE ARMY NATIONAL GUARD.  ILAP WILL ALSO CONTINUE TO PROVIDE

CWT REPORTS FOR THE ARMY, TO INCLUDE TACTICAL ACTIVE COMPONENTS AND

THE ARMY RESERVE.  THE ARMY WILL INCORPORATE CWT IN GCSS-A.

9.  THE ARMY WILL USE THE FOLLOWING CWT GOALS UNTIL FURTHER NOTICE.

    A.  CONUS OVERALL MEAN ALL PRIORITIES CLIX 10 DAYS.

    B.  OCONUS OVERALL MEAN ALL PRIORITIES CLIX 15 DAYS.

10.  MY POC AT HQDA IS LTC FULLER AT DSN 225-7335, E-MAIL:

ANTHONY.FULLER@HQDA.ARMY.MIL, OR MS. DUNFRUND AT DSN 224-6753,

E-MAIL:  SHARON.DUNFRUND@HQDA.ARMY.MIL.

APPENDIX B

CWT DATA COLLECTION AT INSTALLATIONS AND IN COMMANDS

1.
Purpose.  Logistics data collection serves the purpose of measuring change, improvement or decline, in the performance of processes.  The accuracy of that data is paramount, since decisions are made based in large part on the conclusions drawn from data analysis.

2.
Methodology.  The Army measures the effects of its CWT improvement effort through analysis of change. This change is reflected in periodic reviews of the same data sets compared to a base-case.  Army CWT is resident in ILAP.  The ILAP program captures SARSS data as it flows from each CTASC several times daily.  This source data is used to create summary-level information readily available to ILAP users.

3.
Source Data.   Army data sources continue to improve in transmission means as more telephone lines and modem hook-ups are activated, as these lines convert to local area network (LAN), and as STAMIS programs are modified to automatically transmit key logistics data.  Most supply data is automatically transmitted through electronic connections and requires no human intervention.  As logistics processes are redefined into tighter, better defined segments through the iterative DM process of define, measure, and improve, the event points (time stamps which mark the end point of one segment and the start point of the next) may not be visible by automated means.  This lack of visibility creates the condition of missing data, which continues to plague DM improvement efforts. The current sources of DM logistics and financial data are:


a.
Unit Level Logistics System (ULLS)


b.
Standard Army Retail Supply System (SARSS) 1 (SSA and DOL level)


c.
SARSS 2A/B and C (Corps level)


d.
Corps/Theater Automated Servicing Center (CTASC)


e.
Work Order Logistics File (WOLF)


f.
Executive Management Information System (EMIS)


g.
Standard Army Maintenance System (SAMS)


h.
Commodity Command Standard System (CCSS)

i. Global Transportation Network (GTN)


j.
Standard Finance System (STANFINS)

k. Integrated Logistics Analysis Program (ILAP).

4.
Data Manipulation and Analysis.  The Army has been using data manipulation and analysis support from the Army’s Arroyo Center at RAND Corporation.  Army DM analysts have designed the suite of logistics performance reports currently in use and continue to revise these reports to reveal new insights on process improvement.  These analysts’ “cut” the data in order to present it in different perspectives in order to get to root causes of poor performance in logistics processes.  DM team members Iuse these data tools to identify causes of poor performance and to advise Army forces how to change their processes.

5.
DM Monthly Reports.  The Army is using the suite of DM monthly reports. CALIBRE Corporation provides the Army with CWT data derived from CTASC input. CWT data incorporates all sources of fill to include retail, wholesale, backorders, maintenance turn-ins and referrals. This data begins tracking at the ULLS level. The DM Team transfers these statistics into graphical formats and produces the DM charts that reflect Army CWT and RWT performance for the preceding month. These charts are posted to the DM Homepage at www.cascom.army.mil/adm/scm1.htm.  These reports are:


a.
CONUS and OCONUS MACOM RWT Class IX Trend Averages


b.
CONUS and OCONUS MACOM RWT Segmented Class IX Averages


c.
Task Force Class IX RWT Trend Averages


d.
Task Force Class IX RWT Segmented Averages

e.
RWT CONUS and OCONUS Air/Surface Trend Analysis


f.
CONUS and Reserve Components RWT Class IX Segments

g.
FORSCOM Posts Class IX CWT Averages

h.
FORSCOM RICS on IMA Posts Class IS CWT

i.
TRADOC RICS Class IX CWT Averages


j.
AMC-TRADOC Fleet Management Initiative RICS Class IX CWT

k.
Task Force CWT Class IX Average and Trends 

l.
IMA REGIONS Class IX CWT 

m.
USARC Regional Support Command Average CWT Class IX 

n.
OCONUS MACOMs Average CWT Class IX 

o.
Operation Enduring Freedom CWT Class IX 

p.
Active Army Class IX CY 2001/2002 Performance

q.
FORSCOM Demand Analysis Fill Rate Performance 

r. TRADOC Demand Analysis Fill Rate Performance

s. OCONUS MACOMs Demand Analysis Fill Rate Performance

t. FORSCOM ASL Fill Rate Trends

u. TRADOC ASL Fill Rate Trends

v. USASOC ASL Fill Rate Trends

w. IMA ASL Fill Rate Trends

x. USARC ASL Fill Rate Trends

y. USAREUR ASL Fill Rate Trends

z. EUSA ASL Fill Rate Trends

aa. USARPAC ASL Fill Rate Trends

ab. USARSO ASL Fill Rate Trends

ac. ARCENT ASL Fill Rate Trends

ad. CONUS Class IX Backorders

ae. OCONUS Class IS Backorders

6.   The Army DM Team Data Analysis.  Team members use the data sets now provided by ILAP to:


a.
Track improvement trends.  With application of the methodology of define, measure, and improve, succeeding data reviews will reflect improvement.  Army Team members responsible for functional areas seek to display improvement through use of available data.


b.
Find sudden downturns at a particular unit or site.  There are many reasons for deviations in the data.  One reason to monitor performance data so closely is to detect real downturns in performance.  Anomalies in the data collection mechanisms may also appear to be downturns.  Team members help to determine whether a downturn is actual or as a result of an anomaly.  Real downturns may not be apparent to the unit or site, and the Team member will often provide a valuable service by alerting the command to the indicator of a problem.


c.
Focus on data gaps and missing data.  Data gaps exist either because there is no automated or human data source feeding the collection process, or there is a breakdown in an established collection mechanism.  Team members identify missing data, where it is in the chain of data collection, how it can be collected, who is responsible for that collection, and if the gap can be patched, how it will be patched.  There are gaps for which there is no patch.


d.
Find causes for outliers.  Overage supply requisitions cause excessive time delays, erode readiness, and drive up CWT.  Leaders can help to find the causes of outliers and, by eliminating them, greatly improve performance statistics.   

APPENDIX C

cwt bUSINESS rULES

Army Business Rules used by ILAP to assign source categories and compute the time to fill from each source are as follows:

SSA:
The SSA issue is recorded if the A5_ issue with “MGR_CD_MRO” is equal to ‘I’ or ‘B’ and is issued by the SSA within 1  day after receipt of the request, there is no subsequent denial (A6_) in the receipt file for the same document number and no receipt for the NIIN issued.

LP:  Local Procurement is recorded if the receipt DIC = ‘D4S’ (materiel receipt-local purchase).

MAINTENANCE: A Receipt DIC = ‘D6M’ (materiel receipt-return from repair) will put the issue in this source.

TI:  A serviceable turn in will cause the report receipt DIC = ‘D6A’ (materiel receipt-customer turn-in). 

LAT_ON (AWCF):  An issue from an Army Working Capital Fund account on the same post causes a receipt DIC = ‘D6S’ (materiel receipt acknowledgement from wholesale) RIC_FR is an AWCF SARSS-1 located on the same installation as the RIC_STOR SARSS-1. The RIC_STOR and RIC_FR are not equal.  If RIC_FR is equal to AJ2, the issue DIC A5_ with MGR_CD_MRO ‘A’ (wholesale directed issue to a non-supported customer) must be located to determine true RIC_FR.

LAT_OFF (AWCF): An issue from an Army Working Capital Fund account on another installation causes a receipt DIC = ‘D6S’ (materiel receipt acknowledgement from wholesale). The RIC_FR is a AWCF SARSS-1 not located on the same installation as the RIC_STOR SARSS-1. The RIC_STOR and RIC_FR are not equal.  If the RIC_FR is equal to AJ2, the issue DIC A5_ with MGR_CD_MRO ‘A’ (wholesale directed issue to a non-supported customer) must be located to determine true RIC_FR. 

REF_ON (OMA):  An Operation and Maintenance, Army (OMA) referral on the same post will cause a receipt DIC = ‘D6K’ (materiel receipt referral).  RIC_FR is an OMA SARSS-1 RIC located on the same installation as the RIC_STOR which is also an OMA SARSS RIC. The RIC_STOR and RIC_FR are not equal. 

REF_OFF (OMA): An OMA referral from another post will cause a receipt DIC = ‘D6K’ (materiel receipt referral).  RIC_FR is an OMA SARSS-1 not located on the same installation as the RIC_STOR which is also a OMA SARSS RIC. The RIC_STOR and RIC_FR are not equal.

DVD:  A receipt from a direct vendor delivery will cause a receipt DIC = ‘D6S’ and status ‘BV’ (direct shipment to consignee) in the status table.

DVD_BO:  A receipt from a direct vendor delivery that was on backorder causes a receipt DIC = ‘D6S’ and status ‘BZ’ (procured for direct shipment) in the status table.

WHSL:  A receipt from wholesale causes a receipt DIC = ‘D6S’ and no status ‘BB’, ‘BV’ or ‘BZ’ in the status table. RIC_FR is a wholesale RIC not equal to AJ2.

WHSL_BO:  A receipt from wholesale from a backorder status causes a receipt DIC = ‘D6S’ and status ‘BB’ in the status table. The RIC_FR is a wholesale RIC not equal to AJ2.

UNK:  There is an unknown category because the data received at ILAP is incomplete or does not fit into the logic tables.  ILAP cannot determine the source.
The CWT Computation of a single customer request:

CWT is computed by ILAP as the total elapsed time between the issuance of a customer order and satisfaction of that order. So, an issue from an SSA ((A5_  DTE_SHIP)-(RONDate) equals CWT for the SSA as the source.  An issue resulting from a dedicated receipt ((D6_/D4S DTE_REC)-(RON Date)) equals CWT for a dedicated requisition.  When receipt confirmation from the unit level becomes available, the unit receipt date will be used in lieu of A5_ DTE_SHIP and D6/D4S DTE_REC.

Document Identifier Codes used in CWT:

A0_

Requisitions

A5_

Materiel release order

A6_

Materiel release Denial

D6S (1)
Materiel receipt acknowledgement - receipt from wholesale

D6K (2)
Materiel receipt - relocation of assets based on referrals/redistribution

D6A (3)
Materiel receipt - customer turn-ins

D6M (4)
Materiel receipt - return from testing/repair

D4S (5)
Materiel receipt - receipt from procurement/local purchase

Counting rules:

1. Records are accumulated based on receipt of each transaction (including partials). (This is a reverse pipeline view, meaning that we wait until the end of a month and count all receipts at the unit before computing CWT). 

2. CWT is based on transaction date of each issue, minus DOCNO date.

3. Capture A5_ with “MGR_CD_MRO” in position 73 equal to ‘I’ or ‘B’ from the Issue table. 

4. Capture dedicated receipts from the Receipt Table.

5. Supply Classes I, V, VII, and VIII are excluded.

6. Supply Classes II, IIIP, and IV are rolled up to GS (general supplies).

7. Supply Class IX is reported as a separate category (repair parts). 

8. Receipts with “MGT_CD” ‘r’ (pseudo receipt) are excluded,  “DISCREP_CD” equal to  ‘n’ (shortage), ‘q’ (wrong item), ‘r’ (duplicate shipment) or ‘s’ (duplicate pseudo receipt) are also excluded.

9. Receipts for unserviceable materiel are excluded.

SEGMENTS BUSINESS RULES:   Army Business Rules used by ILAP to assign distribution segment categories and compute the time consumed in each segment are as follows:

a. Document Identifier Codes Used in Computation

·   A0A (CONUS) or 
  
  A01 (OCONUS) 
Requisitions
·   A5_


Materiel Release Order
·   AE_


Supply Status
·   As1


Materiel Shipping Confirmation
·   BBC/TAW

Consolidated Shipment Status
·   TK4 


Conus In Transit Data Document

·   TK6 


Air In Transit Data Document
·   TK9


Surface In Transit Data Document
·   D6S/DRA

Materiel Receipt Acknowledgement - Receipt From  
Wholesale
·   D4S 


Materiel Receipt - Receipt From Procurement/Local 
Purchase
b.
Procedures:
· Reports are based on month of receipt transaction
· All receipt transactions posted during the reporting month are included 
· Apply RWT data filters
· Exclude retrograde receipts (Management_Code ‘f’)
· Exclude pseudo receipts (Management_Code ‘g’ or ‘r’)
· Exclude discrepancy code = ‘n’ (Shortage), ‘q’ (Wrong Item), ‘r’ (Duplicate Shipment), ‘s’ (Duplicate Pseudo Receipt)
· RWT = Receipt date (Close Date) minus open date
· Open Date For Dedicated = date the requisition was passed by the SSA (the header posting date in SARSS document history)
· Open Date For Non-Dedicated = date the requisition was created by the SSA (Document Date)
· Supply Classes
· IX (Repair Parts) is reported as separate category
· II, IIIp, And IV (General Supplies) are grouped and measured together
· I, V, VII And VIII are excluded
c.
Reporting Levels
· RWT reports are generated for supply support levels
· The lowest reporting level is the SSA DODAAC/RIC
· Summary reports are provided for Division, Post, Army MACOM, CONUS and OCONUS
· OCONUS reports have three sub-levels
· Surface Channel:  Shipment originates in CONUS and transportation is by sea
· Identified by a voyage number, surface port codes, or 11th digit of consolidated TCN indicating a sea van (= M, S Or V)
· Air Channel: Shipment originates in CONUS and transportation is by air  
· Identified by a mission number, air port codes, or 11th digit of consolidated TCN indicating an air pallet (A, C, E and F) for COMALOC, (D and N for MILALOC via Dover or Norfolk)
· Intra-Theater:  Shipment originates in OCONUS theater
· Defense Distribution Center Europe (DDDE), Defense Distribution Center Yokosuka Japan (DDYJ), Defense Distribution Center Pearl Harbor (DDPH), Lat-On
· Air Vs. Surface is not identified by DSS/ALOC distinction
CONUS Reports Summarize Posts by MACOM
·  CONUS Overall: Active Conus, Guard, Reserves, Other 
·  CONUS Active: FORSCOM, TRADOC, AMC, USASOC, Other
·  FORSCOM: Bragg, Campbell, Carson, Drum, Hood, Irwin, Lewis, Polk, Riley
     Stewart
·  TRADOC:  Benning, Bliss, Eustis, Gordon, Huachuca, Jackson, Knox, Lee, Leonard Wood, Rucker, Sill, Leavenworth
·  AMC:  Aberdeen PG, Anniston AD, Corpus Christi AD, Goose Creek, Letterkenny AD, Red River AD, Redstone Arsenal, Rock Island Arsenal, Tobyhanna AD, White Sands, Yuma PG
·  Other Active:  Military District Of Washington (Ft. Belvoir), West Point 

·  Army National Guard: State
·  Reserves: Reserve Support Center, Ft. Dix, Ft. McCoy
·  Other:  CONUS-based activities that are not included in one of the 
categories above 
OCONUS Reports Summarize Posts by MACOM
· USAREUR:
Tactical Europe: 1st Ad, 1st Id, 29th Sg, COSCOM, 69th ADA, SETAF
· Eur_Oth:
Non-Tactical Europe: GSC-E, 5th Sig, 7th ATC, NATO Shape
· AMC:
AMC FSC
· Deploy:
Bosnia And Kosovo (Task Force Eagle & Falcon)
· Arcent:
Kuwait, Saudi, Operation Enduring Freedom
· USARPAC:
Alaska, Hawaii, Japan
· Korea:

2ID, 19 TSC
· USARSO:
Puerto Rico, Honduras
CONUS RWT Reports Have Six Tables 
· Post/Division/SSA: SSA DODAAC (I.E. W36LKG) level reports of RWT by segment with a roll up to a division level (82nd Abn) summary and post level (Ft. Bragg) summary
· 1. Post/Division/SSA Analysis All Priorities: by class of supply
· 2. Post/Division/SSA Analysis by IPG (Issue Priority Group): by supply class and IPG 
· Post Level: summary report of RWT segments by source (AMC, DLA, GSA, and AJ2).
· 3. ICP Analysis All Priorities: by supply class and source of supply
· 4. ICP Analysis by IPG: by supply class and source of supply, by IPG
· Post Level: summary report of RWT segments by source of fill (Whsl, Lat-On, Lat-Off And Referral). All classes and all IPG combined.
· 5. Source Of Fill Analysis:  summary report for all supply classes
· 6. Ship Mode Analysis: summary report for top 5 sources of fill by volume for all supply classes.
OCONUS RWT Reports Have Five Tables
· MACOM/Division/SSA analysis: SSA DODAAC (I.E. Wk4BM9) level reports of RWT by segment with a roll up to a Division Level (1st AD) summary and MACOM level (USAREUR) summary. By supply class and channel mode (air, surface, and intra (DDDE/DDVJ/DDPH/Lat-On)) all priorities.
· ICP Analysis: MACOM level summary report of RWT segments by source of supply (AMC, DLA, GSA, and AJ2) and supply class all priorities. 
· Source Of Fill Analysis: MACOM level summary report of RWT segments by Source Of Fill (Whsl, Whsl-Ge, Lat-On, Lat-Off And Referral) all classes and all priorities.
· Ship Mode Analysis: MACOM level summary report of RWT segments for top 5 Sources Of Fill by volume by mode to POE by channel for all supply classes.
· Channel Analysis: MACOM level summary report of RWT segments for each POE-POD combination all supply classes.
RWT Segment Definitions for CONUS Reports
· Doc->Est:
Elapsed time between the generation of a requisition (Non-Dedicated) or processing of a passing action (Dedicated) at the SSA Level and the date established in DAAS. 
· Est->MRO:   ICP processing time (Elapsed time between date established in DAAS to the date an MRO is issued to the source of fill (SOF). This segment includes time waiting for the ICP to pull data from DAAS.
· MRO->Ship: 
Time to pick, pack and ship the item by the SOF (Elapsed time between the date an MRO is issued to the SOF and the date of SOF shipping confirmation). This segment includes time waiting for the data pull from the Mega Center.  
· Ship->Receipt:  Transit and receipt processing time (Elapsed time between the date of SOF shipping confirmation and the posting of the receipt at the SSA). This segment is provided because the TK_ Date needed to end the transit segment and begin receipt processing is often missing.
· Transit To Installation: Transit time from source of fill to installation. (Elapsed time between the date of SOF shipping confirmation and installation receipt date (The Installation Receipt Date is generated by processing the global AMS card at the installation.
· Take-up:  On-post receipt processing time (Elapsed time between installation receipt date and posting of SSA receipt).
RWT Segment Definitions for OCONUS Reports
· Doc->Est: 
Elapsed time between the generation of a requisition (Non-Dedicated) or processing of a passing action (Dedicated) at the SSA level and the date established in DAAS. 
· Est->MRO:  ICP processing time (Elapsed time between date established in DAAS to the date an MRO is issued to the source off fill (SOF).  This segment includes time waiting for the ICP to pull data from DAAS.
· MRO->Ship:  Time to pick, pack and ship the item by the SOF (Elapsed time between the date an MRO is issued to the SOF and the date of SOF shipping confirmation). This segment includes time waiting for the data pull from the Mega Center. 
· Ship->Receipt:  Transit and receipt processing time (Elapsed time between the date of SOF shipping confirmation and the posting of the receipt at the SSA). This segment is provided because of lost visibility of processes beyond the source of fill.
Details Of OCONUS Ship to Receipt Segment 
· Transit to CCP:  Transit time from source of fill to CCP (Elapsed time between the date of shipping confirmation and BBC date indicating CCP receipt) 
· CCP Hold:  CCP processing time (Elapsed time between the BBC dates indicating receipt  and shipment from the CCP).
· CCP To POE: Transit time from CCP to POE  (Elapsed time between the BBC dates 
indicating shipment from CCP and the TK_ Date indicating receipt at POE).
· POE Hold:
POE processing time (Elapsed time between the TK_ Dates indicating receipt at and lift from the POE).
· Overseas Transit:
Transit time from lift from CONUS port to receipt at OCONUS port (Elapsed time between the TK_ Dates indicating departure from POE and receipt at POD).
· Pod Hold:
POD processing time (Elapsed time between the TK_ Dates indicating arrival at and departure from the POD).
· Transit to Installation:   Transit time from POD to Installation/Camp/Kaserne transit time from (Elapsed time between departure from POD and arrival at SSA. (This date is generated by an RF read indicating arrival at the SSA)  
· Take-up:   SSA receipt processing time (Elapsed time between arrival at the SSA and posting of SSA receipt).
What The Columns Mean in the RWT Reports 
· N: Number Of Requisitions used to calculate the segment.  This changes segment to segment because records do not have all date stamps filled in.
· %Ms:
Percent missing from the segment sample.  RWT segment has 0% missing because all records have document and receipt posting dates.  %Ms = Total N (From RWT segment) minus the segment N, divided by total N
· Mean:
Average segment time in days
· 50%:
Median Or 50th percentile, indicating the number of days by which 50% of the requisitions completed the segment.  It also means that half the requisitions took longer.
· 75%:
75th Percentile. The number of days by which 75% of the requisitions completed the segment.
· 95%:
95th Percentile.  In essence, 5% of the records are outliers that took longer than this many days to complete.
RWT Source Of Fill Definitions
· Referral-On (Ref-On):   Receipt DIC = ‘D6k’ (Materiel Receipt Referral) RIC_Fr is an OMA SARSS1 RIC located on the same installation as the RIC_Stor which is also an OMA SARSS RIC. The RIC_Stor and RIC_Fr are not equal. 
· Referral-Off (Ref-Off): Receipt DIC = ‘D6K’ (Materiel Receipt Referral) RIC_Fr is an OMA SARSS1 not located on the same installation as the RIC_Stor which is also an OMA SARSS RIC. The RIC_Stor and RIC_Fr are not equal. 
· Wholesale No Backorder (Whsl): Receipt DIC = ‘D6S’ and No Status ‘BB’,  ‘BV’ Or ‘Bz’ in status table, Ric_Fr Is wholesale Ric not equal to “AJ2” or “SDQ”
· Wholesale Backordered (Whsl-Bo): Receipt DIC = ‘D6S’ and status ‘BB’ In status Table. RIC_Fr is wholesale RIC not equal to AJ2.
· Lateral-On (Lat-On): Receipt DICic = ‘D6S’ (Materiel receipt acknowledgement from wholesale) RIC_Fr is an AWCF SARSS1 located on the same installation as the RIC_Stor SARSS1. The RIC_Stor and RIC_Fr are not equal.  If RIC_Fr is equal to AJ2, issue DIC A5_ with Mgr_Cd_Mro ‘A’ (Wholesale directed issue to a non-supported customer) must be located to determine true RIC_Fr. 
· Lateral-Off (Lat-Off): Receipt DIC = ‘D6S’ (Materiel receipt acknowledgement from wholesale) RIC_Fr is an AWCF SARSS1 not located on the same installation as the RIC_Stor SARSS1. The RIC_Stor and RIC_Fr are not equal.  If RIC_Fr is equal to AJ2, issue DIC A5_ with Mgr_Cd_MRO ‘A’ (Wholesale directed issue to a non-supported customer) must be located to determine true RIC_Fr. 
· Direct Vendor Delivery or Planned (DVD-Cont):  Receipt DIC = ‘D6S’ and status ‘BV’ (Direct shipment to consignee) in status table DVD backordered or unplanned (DVD-Proc):  Receipt DIC = ‘D6S’ and status ‘BZ’ (Procured for direct shipment) in status table.
· Wholesale Germersheim (Whsl-Ge): Receipt DIC = ‘D6S’ and no status ‘BB’,  ‘BV’ or ‘BZ’ in status table, RIC_Fr is wholesale RIC equal to “SDQ”.
Unknown (Unk): Criterion does not meet any of the categories above.

APPENDIX D

GLOSSARY

1.
The following acronyms are used throughout this document.

	AR
	Army Regulation

	ASL
	Authorized Stockage List

	AMC
	Army Materiel Command

	AMSAA
	Army Materiel Systems Analysis Agency

	AWCF
	Army Working Capital Fund

	CA
	Change Agent

	CASCOM
	Combined Arms Support Command

	CECOM
	Communication and Electronic Command

	CCSS
	Commodity Command Standard System

	COSCOM
	Corps Support Command

	CRP
	Central Receiving Point

	CSS
	Combat Service Support

	CTASC
	Corps/Theater Automated Service Center

	DCB
	Dollar Cost Banding

	DCSLOG
	US Army FORSCOM or USAREUR Deputy Chief of Staff, Logistics

	DLA
	Defense Logistics Agency

	DO
	Deployed Operations

	DS
	Direct Support

	DTLOMS
	Doctrine, Training, Leader Development, Organization, Materiel, Sustain the Soldier

	DO
	Deployed Operations

	DoD
	Department of Defense

	DRM
	Director of Resource Management

	DS4
	Direct Support Unit Standard Supply System

	EA
	Executive Agent

	ECBRS
	Enhanced Concept Based  Requirements System

	E-MAIL
	Electronic Mail

	EMIS
	Executive Management Information System

	FTP
	File Transfer Protocol

	FIN
	Finance

	FM
	Field Manual

	FORSCOM
	Forces Command

	FTP
	File Transfer Protocol

	GBL
	Government Bill of Lading

	GCSS-A
	Global Combat Service Support-Army

	GS
	General Support

	GTN
	Global Transportation System

	G4

HQDA
	HQDA, Assistant Chief of Staff G4

Headquarters Department of the Army

	IAW
	In accordance with

	ILAP
	Integrated Logistics Analysis Program

	IOC                                 
	Industrial Operations Command

	IPR
	In-Process Review

	ITO
	Installation Transportation Officer

	ISM
	Integrated Sustainment Maintenance

	ICP
	Inventory Control Point

	IPD                           
	Issue Priority Designator

	LIDB
	Logistics Integrated Data Base

	LIF
	Logistics Information File

	LAD
	Logistics Automation Directorate

	LOGSA
	Logistics Support Activity

	MACOM
	Major Command

	MICOM
	Missile Command

	MIRP
	Materiel Inventory Record Post

	MRDB
	Material Returns Data Base

	MRO
	Materiel Release Order

	MTMC
	Military Traffic Management Command

	MSC
	Major Subordinate Command

	NICP
	National Inventory Control Point

	NGB
	National Guard Bureau

	NSN
	National Stock Number 

	NTC
	National Training Center

	ODCSLOG
	Office of the Deputy Chief of Staff, Logistics

	OER
	Officer Evaluation Report

	OMA
	Operations and Maintenance, Army

	OS
	Order and Ship

	OSC
	Objective Supply Capability

	OSD
	Office of the Secretary of Defense

	OST
	Order and Ship Time

	PAT
	Process Action Team

	PAM
	Pamphlet

	PEO
	Program Executive Office

	PIP
	Pilot Implementation Plan

	PIT
	Process Improvement Team

	PLL
	Prescribed Load List

	PM
	Program Manager

	PMP
	Program Management Plan

	POC
	Point of Contact

	ROD
	Report of Discrepancy

	RDD
	Required Delivery Date

	RC
	Repair Cycle

	RP
	Repair Process

	SAMS
	Standard Army Maintenance System

	SARRS
	Standard Army Retail System

	SAILS
	Standard Army Intermediate Level Supply System

	SES
	Senior Executive Service

	SCP
	Software Change Package

	SIT
	Site Improvement Team

	SITREP
	Situation Report

	STAMIS
	Standard Army Management Information System

	STANFINS
	Standard Finance System

	STARFIARS
	Standard Army Financial Inventory Accounting and Reporting System

	SARSS
	Standard Army Supply System

	SSA
	Supply Support Activity

	TAC
	Type Activity Code

	TACOM
	Tank and Automotive Command

	TDA
	Table of Distribution and Allowances

	TOE
	Table of Organization and Equipment

	TRADOC
	Training and Doctrine Command

	TRANS
	Transportation

	TUFMIS
	Theater Uniform Financial Information System

	ULLS
	Unit Level Logistics System

	UMMIPS
	Uniform Military Movement Issue Priority System

	USARC
	United States Army Reserve Command

	USACASCOM
	United States Army Combined Arms Support Command

	USAREUR
	United States Army Europe

	USTRANSCOM
	United States Transportation Command

	VG
	Velocity Group

	DM
	Velocity Management


2.
The following terms/phrases are used in this planning guide.

Metric - The “process characteristic” that needs to be measured in order to obtain an indication of the value (or lack of value) it provides to the entire process.
Priority Groups - Priority Groups 1, 2, and 3 refer to the groupings of MILSTRIP Issue Priority Designators (IPD).  Priority Group 1 contains IPDs 1 through 3; Priority Group 2 contains IPDs 4 through 8; and Priority Group 3 contains IPDs 9 through 15.  These MILSTRIP Issue Priority Designators are defined in DA PAMs 710-2-1 and 710-2-2.  
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How DM Supports You





 The DM Team will provide you with training and operating


Guides that have been written to assist the field Army in


Logistics process improvement techniques, and with tools that


help your unit start and maintain a DM Site Improvement Team.





These tools can be found on the DM Homepage at


� HYPERLINK "http://www.cascom.army.mil/adm" \t "_blank" �www.cascom.army.mil/adm�.  Download the publications.


Contact us for more information on these tools or to request


assistance.





The DM Team can also support you with Balanced Scorecard or


Performance Based Agreement metrics at either the MACOM or


RIC level of detail.  Current metrics can be downloaded from


our homepage.











Key Points of Contact





DPIT – DSN 687-0586/0581/0102


WEB Master/Metrics – DSN 687-0599


Commercial – (804) 734-xxxx





E-mail:  adm@lee.army.mil











PAGE  
4

_1118492383.bin

_1110200499.ppt




 W8002F (WFA – JTF-B) CWT SEP 02 

SOURCES OF FILL PERFORMANCE 

TREND ANALYSIS







Doc %of Fill 



2

2

This chart captures one of the dramatic successes of VM initiatives. The lower curve shows how order and ship times have dropped since the VM baseline period, July 1994 to June 1995. Average times for CONUS active requisitions had improved by 55% in February 1999. Times for OCONUS air shipments, shown on the upper curve, have improved nearly as much, down 43% in February 1999. To underscore these achievements, overseas shipments are currently being received faster than domestic shipments just two years ago!
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