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1. References:
a. AR 385-10, The Ariny Safety Program, Table 4-2, 27 November 2013,
b. DA Pam 385-30, Mishap Risk Management, 1 February 2010,

2. Risk management is our most effective tool to protect the force by providing a systematic
framework for identifying and controlling risks in all environments and operations.
Commanders are responsible for managing risk to ensure potential benefit outweighs the
potential loss.

3. Risk decisions will be based on the residual risk of an activity after applying appropriate
control measures. Risk decision authority is as follows:

a. Extremely High Risk — Senior Comﬁlander and General Officer (GO)
Commandants/Commanders.

b. High Risk — Commanders, Commandants or Heads of Separate Organizations (Colonel/O-
6) or equivalent in the appropriate Chain of Command.

¢. Moderate Risk — Lieutenant Colonels (Battalion Commanders/Department Directors) or
equivalent in the appropriate Chain of Command.

d. Low Risk — Company Commanders or Division Chiefs or equivalent in the appropriate
Chain of Command.

4. This document replaces Risk Decision Policy Memorandum dated 1 August 2012. This
policy applies to all operations for CASCOM and Fort Lee.

STEPHEN R, L§ ;NS

Major General, USA
Commanding

“Support Starts Here!”
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